
Governing Board Meeting

Saturday October 14, 2023 11:00 am
Virtual

1. Celebrations!

2. Budget Update - Vicki

3. Auditions - Co-Chairs

a. Need policies for:

i. Extended Time IEP auditions

ii. If the director is sick and can’t continue recording auditions

iii. Writing on the script is ok

1. By student only

2. No other students can use the script

4. Judges - Scott and Zachariah

a. Auditions and adding judges

b. Scorecards

c. Contracts

5. Choir Exchange - Co-Chairs

a. Do we want to try to do this again since we are on the same weekend?

b. Anyone have a HS All State contact they can reach out to?

6. Hotels - Deanna

7. Merchandise Update - Vicky

8. Acceptance Forms - Co-Chairs

a. Look over for review

i. Director Acceptance Information Form

ii. Student Acceptance Information Form



iii. Student Code of Conduct/Acceptance Form

iv. Chaperone form

9. Website - Jacob

a. Make sure everything is updated

b. Jacob - do you need anything?

10. Go Over Duty Assignments - Co-Chairs

11. Repertoire, Music Ordering, Practice Tracks - Michelle

a. Rehearsal Tracks

b. Music ordering

c. Instrumental Parts

12. Rehearsal Track Checking? - Michelle

13. Instrumentalists/Accompanists Update - Scott

14. Contracts- Co-Chairs

a. Clinicians

b. Instrumentalists

c. Choral Tracks

d. Executive Board


